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SCHOOL HISTORY:  
It al l  started with a poster on 
July 4th 
 

Celebrating American Independence Day in 
1981, a group of Americans set up a table with a 
poster, advertising the opening of a new 
American school in Johannesburg.  
 
AISJ opened its doors with 72 students on 
September 6, 1982. Within two years the School 
was near maximum enrollment on the original 
site. A large tract of land was acquired from the 
Oppenheimer family, and is now the location of 
today’s Johannesburg campus. The 
Johannesburg campus offers classes from Pre-K 
through Grade 12.   
 
A second campus was founded in the country’s 
capital, Pretoria, in 2002 to serve the high number 
of embassies, high commissions and NGOs 
located there. Following continuously high 
enrollment growth, the Board of Directors 
approved the purchase of a new Pretoria campus 
in 2010, which offers classes from Pre-K through 
Grade 8. The two AISJ campuses lie 45 kilometers 
apart.   
 
The School’s Facilities Master Plan projects a 
Johannesburg campus that can accommodate 
1,120 students and a Pretoria campus for 330 
students. Current enrollment stands at 1,107 
students across both campuses, Pre-Kindergarten 
through Grade 12. 

–A tree is known by its fruit. (Zulu Proverb) 
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AISJ’s MISSION, VISION AND 
STRATEGIC DIRECTION 
 

There is unmistakable integrity in how the AISJ 
community speaks with one voice, has set 
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strategic direction and seeks to live the 
Vision and Mission. The School’s aspirations 
are vivid and highly accessible, completely 
focused on teaching, learning and the 
student experience. 
  
AISJ’s Vision, Mission, Strategic Goals and 
Leading School Indicators (LSIs) provide an 
active template for decision-making across 
the School.  
 

VISION STATEMENT  
Together we dare to imagine, inspire to 
succeed, and courageously make a difference 

MISSION STATEMENT  
Inspired Learners: Connected, Creative, and 
Courageous 

STRATEGIC GOALS  
The School’s Strategic Goals are to develop 
Conceptual, Connected and Personalized 
learners. 

“Isihlahla saziwa ngezithelo 
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students which country they were 
representing during the Parade of Nations, 
the common refrain is, “I am marching for my 
home country and then of course I will march 
for South Africa, my adopted country!” From 
Grade 7 onwards, AISJ provides a number of 
merit-based scholarships to local students 
who would not otherwise have the 
opportunity to attend AISJ due to financial 
constraints. These scholarship students are 
accommodated in boarding facilities located 
on the Johannesburg campus.   

The Faculty of AISJ: The richness of the 
AISJ school culture is reflected across the 
diverse faculty of 193 professionals from 22 
countries serving a world community of 
students. Ask teachers at AISJ what they 
believe to be most important about their work 

and they are quick to 
describe their appreciation 
for small class sizes, access 
to needed educational 
resources, engaged 
students and targeted and 
timely professional 
development. Attracting 
and retaining a high-quality 
faculty has been and will 
continue to be a priority for 
AISJ.  

1

LEADING SCHOOL INDICATORS 
 

In 2017, the School used a community-based and 
inclusive process to establish six Leading School 
Indicators (LSIs) to benchmark AISJ to leading 
schools around the world: 
 

1. AISJ considers student learning to be the 
highest priority. 

2. AISJ attracts, develops, and retains excellent 
teachers and leaders. 

3. AISJ offers a balanced, well-rounded 
program. 

4. AISJ students achieve strong academic 
results. 

5. AISJ values a diverse and inclusive community 
with its ethos and actions. 

6. AISJ has the resources and finances to 
support and grow its programs. 

A Diverse Community 
Students from Around the World: Remarkable, 
and without equal across worldwide international 
schools, is the cultural mix of 107 nationalities. 
The School is committed to inclusion and 
meeting a wide range of learner needs. Students 
on both campuses have a voice. They are 
encouraged to take on leadership roles, whether 
on the sports field, on the stage or leading 
student government. It is students who lead the 
annual International Day events, which includes 
the colorful Parade of Nations. When asking 
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The Operational Staff : South Africa is 
known as the Rainbow Nation, which 
brings a complicated set of cultural 
realities and expectations. It is one of the 
most multicultural countries in the world 
with 11 recognized national languages. 
The local operational staff number around 
200 people and provides extensive 
support and auxiliary services across 
transportation, food service, facility 
maintenance, landscaping and security. An 
essential aspect of modern day South 
Africa is labor laws to accompany the 
move towards equity for all citizens and 
unions are a part of this landscape. A 
harmonious workplace for the operational 
staff requires attention to building an 
inclusive climate, equity of opportunity for 
professional development for staff, and 
clarity of expectations for job performance. 
The School is focusing attention on finding 
common ground to incorporate the local 
staff into the overall life and success of the 
School.  
 
Parent Involvement:  A significant 
strength for AISJ is the community 
building and support provided by an 
active Parent Association for family 
transitions into South Africa and the 
School. Parents comment most about the 
multicultural nature of the School, the 
caring and welcoming school culture, 
student opportunities within beautiful 
facilities and an abiding appreciation for 
the balanced approach to learning that 
their children experience. They appreciate 
the opportunity to share ideas and insights 
and would like more town hall exchanges 
to learn more about ways to support their 
children and the School.  
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The Educational Program 
The School focuses its entire strategic plan on the 
educational vision that it provides to students. 
AISJ has a strong commitment to the Four Pillars 
of Academics, Arts, Athletics, and Service. This is 
evident at all levels of the School program, 
reflecting the School’s commitment to a 
balanced, whole-child vision for learning. 
 
The Teaching and Learning Team is skilled and 
deeply experienced, providing support for 
teachers across all divisions. They work 
proactively to clarify expectations of teachers and 
hone the skills needed to meet the aspirational 
educational goals of the School: to deliver a 
program that is “connected, conceptual and 
personalized.” In the last three years, this team 
has determined the direction of professional 
development and defined the professional 
teaching rubrics to be used, schoolwide. AISJ has 
become a well-recognized leader among 
international schools for the range and depth of 
professional training that the School provides. 
The calendar of workshops and speakers for the 
current year is enviable and exciting. AISJ is also 
a member of the Collaborative for Innovative 
Education (CIE), a dynamic group of like-minded 
international and US Independent schools, who 
act globally as a collective voice for future-ready 
education. 

5

AISJ is fully accredited by the Middle States 
Association of Colleges and Secondary 
Schools and is authorized by the International 
Baccalaureate Organization (IBO) out of 
Geneva, Switzerland.  
 
Elementary School Program 
In the Elementary School, Pre-K to Grade 5, 
on both the Pretoria and Johannesburg 
campuses, the approach is constructivist and 
inquiry-based, designed to promote the 
development of critical thinking skills across 
disciplines. The Reader’s and Writer’s 
Workshop is the framework for literacy 
instruction, and the workshop model is also 
used for math instruction, engaging students 
in explaining, listening, and imaging their 

responses. Students also experience 
rich programs in science, 
information literacy, integrated 
technology, social studies, art, and 
physical education. Equally 
important are the dispositional and 
transdisciplinary skills, from risk-
taking and researching to problem 
solving and reflecting. AISJ parents 
have access to strategy videos, 
roadmaps to coursework, and 
websites to support their children’s 
learning.  
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Middle School Program 
The Middle School program for Grades 6 to 
8 is vibrant and developmentally 
appropriate. Students are encouraged to 
“explore, inquire, and develop 
confidence.” Core academic subjects are 
enhanced with elective and exploratory 
classes, and the centrality of student voice 
is an explicit goal of the Middle School 
program. Spanish and French are the 
languages taught in the Middle School. 
Competitive athletics begin in the Middle 
School, and students have numerous 
opportunities for team competition and 
travel. An advisory program provides 
support for students and encourages the 
connections between students and adults. 
The annual “Classroom Without Walls” is 
particularly exciting for AISJ students as 
they go off on grade-level adventures. 
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The High School Program 
The AISJ High School welcomes both new 
students and graduates of the Pretoria and 
Johannesburg Middle School. In Grades 9-10, 
students tackle integrated math and science 
sequences, study at three levels of proficiency 
in Spanish and French, engage in inquiry and 
research in their social studies coursework in 
addition to information technology, design, the 
arts, and physical education. The curriculum is 
clearly mapped and aligned to disciplinary 
standards in all areas, including dispositional 
and transdisciplinary skills. The High School 
offers the rigorous IB Diploma Program for 
Grades 11-12 as well as the AISJ High School 
Diploma.  
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Student extracurricular involvement in the 
School is rich and varied: sports teams, 
specialized year round sports academies, 
performing arts productions and fine arts 
exhibitions. AISJ is a founding member of 
the International Schools of Southern and 
Eastern Africa (ISSEA) network. Initiated as 
an inter-mural sports conference in 1998, it 
now includes cultural conventions and a 
STEM festival involving eight member 
schools. Of particular importance 
is the annual Johannesburg Model 
United Nations conference, 
founded by the School in 2002 
that brings students from 
international as well as South 
African schools to campus. The 
Conference, involving 250-300 
participants, is entirely student-run, 
a quintessential example of how 
student voice is encouraged and 
how innovative problem-solving is 
woven into the fabric of the 
School.    
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AISJ students matriculate to 
colleges and universities across 
North America, Europe, Asia, the 
Sub-Continent, Australia and New 
Zealand.  
 
Service Learning Program 
No discussion of the program at 
AISJ would be complete without 
mention of the robust service-
learning program in place. From 
Pre-K to Grade 12, students are 
engaged in curricular and 
personal service learning 
contributions to the local and 
wider communities. Students are 

enthusiastic about contributing to the world 
around them, from sustainability projects to 
issues of social justice. Inkonzo, derived 
from the Xhosa word that means “service,” 
is an original semester-long program for 
Grades 9-11 where students study elements 
of service learning and leadership skills to 
inspire and develop their personal 
commitment to life-long service 
contributions.  
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ONE SCHOOL, TWO 
CAMPUSES: Facil it ies the 
Envy of International 
Schools 
 

Instruction has informed construction at 
AISJ. The Johannesburg campus of 80 
acres is based in a beautiful semi-rural 
setting. The campus is stunning, with 
gardens featuring indigenous trees and 
flowers, state-of-the art classrooms with 
expansive arts, technology, community and 
sports facilities, all connected by walkways, 
central courtyards and architecture featuring 
functional, flexible and flowing spaces and 
orientation. The most recent five-year master 
plan for the Johannesburg campus has just 
been completed and includes a new aquatics 
center and a stunning 540-seat performing arts 
theatre. CLICK HERE for a Johannesburg 
Campus Virtual Tour 
 
The design and build of the new Pretoria 
campus similarly provides for modern and 
functional architecture, born out of thoughtful 
consideration of how teaching and learning 
guides master planning and construction. Since 
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purchasing the site in 2011, existing buildings 
have been retrofitted into classrooms and 
administrative offices. Most recently built are 
the two swimming pools (one for beginners), 
the Middle School wing and science 
laboratories, the Weinberg Center featuring the 
library, the tech center, community spaces, and 
learning support and art classrooms. Currently 
under construction is the new Multi-Purpose 
Center that will house a full-size basketball and 
volleyball court, stage and underground 
parking. CLICK HERE for a Pretoria Campus 
Virtual Tour 
 
Both the Johannesburg and Pretoria campuses 
are “outdoor,” where students move from one 
learning space to another with no internal 
classroom hallways.  

 
Governance  
The School is a non-profit entity, recognized 
and guided by the Memorandum of 
Incorporation under the Companies Act of 
South Africa. The Board of Directors is 
responsible to the rules of a non-profit 
organization operating in the country. A hybrid 
governance structure provides for up to five 
elected Board Directors elected by School 
parents, up to four appointed Board Directors 
(all for three-year terms) and not more than two 
seconded Directors, serving a single-year term.  
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An ongoing aspect of board development is 
ensuring that the Board of Directors remains 
at a strategic and generative level of 
involvement while upholding responsive 
School leadership and financial stability for 
the School. AISJ hosted a worldwide 
Governance as Leadership workshop in 
September 2018, an example of the School’s 
interest in pursuing best practice in 
governance. The vision, design, resourcing 
and building of beautiful and functional 
learning facilities stands as a testimony of the 
collaboration of the Board and School 
leadership. 
 

The School’s  Financia l Profi le 
As a non-profit organization, all proceeds are 
invested back into AISJ to reinforce the 
strategic plan and Leading School Indicators. 
Ninety-four percent (94%) of revenue comes 
from tuition, capital and transportation fees 
with the balance made up from interest 
income, professional development workshops 
hosted, and US Grant and sundry income. 
Seventy-three percent (73%) of operational 
expenses are dedicated to personnel costs. 
AISJ maintains an operational reserve target 
of 20% of its operating budget. 
  
Significant capital investment has taken place 
since 2012 with most of the capital 
expenditure funded through surplus funds 
(debt-to-equity ratio: 0.12). Strong cash flow 
management allows delayed 
access to borrowings and the 
School continues to receive 
favorable interest rates.  
  

Finances are reported in 
South African Rand; however, 
the School operates in dual 
currency, US Dollar and Rand. 
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Living in Johannesburg 
“Jozi” enjoys one of the world’s best climates, 
with glorious weather all year round. It has all the 
cultural features of a major city, with museums, 
restaurants aplenty, yet within easy reach of the 
great outdoors, where you can enjoy cycling, 
hiking, and all other outdoor activities. The 
School Director’s residence is located in a 
beautiful, secure and gated community, built 
around a golf course on a river. Medical care in 
South Africa is amongst the best in the world.   
 

South Africa as a country has much to offer, from 
mountains to seaside, from highveld to bushveld. 
Johannesburg lies just an hour away from a 
weekend safari destination, where you can 
experience the Big Five. South Africa produces 
some of the world’s best wines, at very 
affordable prices.    
 

Safety and Security 
AISJ takes safety and security precautions 
seriously. Both campuses ensure a safe and 
secure environment for their students and staff. 
Faculty are housed in secure, gated communities 
located not far from each campus. As in all major 
cities around the world, it pays to be aware of 
your surroundings and take simple precautions to 
keep safe.  
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FAST FACTS ABOUT  
AMERICAN INTERNATIONAL SCHOOL OF JOHANNESBURG 
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Year AISJ Established: 1982 

Accreditation Agency: Middle States Association 

Total Enrol lment:  1,107 

Pretoria Elementary School:  201 

Pretoria Middle School:  86 

Johannesburg Elementary School:  313 

Johannesburg Middle School:  176 

Johannesburg High School:  331 

National it ies : 107 

Percentage of Annual Student 
Turnover: 

25-30% 

Percentage of Annual Faculty 
Turnover: 

Approximately 12% 

Student/Teacher Ratio:  6.8:1 

Average % Home Country Nationals : 15% 

Tuition (2018-19):  24,000-31,000 USD 

Operating Budget:  33 Million USD 

Number of  Faculty: 192 

Number of  Operational Staff : 183 

Number of  Board Directors : Up to 11 

 



	 11 

	 

AMERICAN INTERNATIONAL SCHOOL OF JOHANNESBURG: SCHOOL DIRECTOR SEARCH 
 
 

1

LEADERSHIP OPPORTUNITIES AND 
CHALLENGES  
 

In June 2020, the current School Director, Dr. Andy 
Page-Smith, will have completed ten years of 
successful service at AISJ and is widely recognized 
across the community for his significant leadership and 
contributions to the School.   
 
The faculty, staff, school leaders, students, parents and 
Board all recognize the promise of AISJ’s future. The 
next leader of the School will have the opportunity to 
build on the School’s significant growth and 
achievements. 
 
Areas identified as opportunities and leadership 
challenges are as follows:    
 
• A Learning Leader: The core of AISJ’s school 

culture is of day-to-day action to uphold the value 
of personalized, differentiated, authentic and 
inspired teaching and learning. The next AISJ 
director will focus upon the School’s culture of 
academic achievement and assure rigor across 
disciplines through consistent implementation of 
an aligned and responsive standards-based 
curriculum, excellent instructional practices, and 
impactful professional development. The next 
director will also build awareness and knowledge 
about key skills and attitudes important to ensuring 
students are future-ready. The director will 
promote continuous improvement of student 
learning outcomes by attracting, hiring and 
retaining a high-quality faculty, using data-driven 
decision-making, and implementing innovative 
assessment strategies.  
 

• An Inclus ive School:  The next AISJ director 
will lead the School community toward a broad 
definition of “inclusion.” It is critical to address the 
learning needs of all students, providing 
appropriate support and challenge for each 
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student. More broadly, “inclusion” will 
characterize a caring climate for all 
constituencies, demonstrated through equitable 
policies and practices, transparent 
communication, relationship building, 
recognition of contributions, and schoolwide 
professional learning. 

 
• A Strategic and Systems Thinker: AISJ’s 

commitment to its mission, vision, and core 
values as well as the strategic themes of 
“connected, conceptual and personalized” 
learning is in its third year of implementation. 
The next AISJ director will continue to build on 
the School’s strategic thinking by consolidating 
and nurturing the ideas, current initiatives and 
priorities already in play and taking essential 
innovations forward. The new director will 
ensure the consistent, meaningful and impactful 
roll out of the strategic plan and will establish 
appropriate Pre-K–12 systems and team 
structures to sustain and deepen the 
implementation of these initiatives across the 
School. Strong skills in change leadership are a 
valued asset at AISJ.  
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• Leading Complexity:  AISJ is highly diverse 
and culturally complex. The next successful 
school director will ensure an ongoing 
commitment to cultural competency and 
community building to recognize the School’s 
opportunity to serve as an ethical and 
progressive model within the political, social-
economic and cultural milieu of South Africa.  

 
• Strengthening the Bridge: The two 

campuses of AISJ—Johannesburg and 
Pretoria–are both richly appointed with 
teaching talent, resources and beautiful places 
and spaces for learning. The next AISJ director 
will build on the geography and strengths of 
each campus to ensure the consistency of 
student experience, educational practice, 
policies, program protocols and organizational 
structure to create a seamless school-wide 
culture and the ideal of “One School, Two 
Campuses.” 

 
• Organizational Wellness: In light of the 

pace and scope of growth and change at AISJ, 
the next director will bring added coherence 
to the systems and infrastructure of the School 
through thoughtful analysis and planning. 
Clarity of roles and responsibilities and 
transparency in decision-making along with a 
collaborative approach to problem solving will 
maximize trust, access community talent and 
promote a positive school climate.  

 
• Governance and Collaboration: The 

collaboration between the Board of Directors 
and the School director at AISJ has resulted in 
remarkable school growth and improvement 
over the last decade. The next AISJ school 
director will bring the dispositions and track 
record for ensuring a generative and 
collaborative partnership with the Board of 
Directors to ensure that the School remains 
responsive to the needs of the School, now 
and into the future.  
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LEADERSHIP AND PROFESSIONAL 
CHARACTERISTICS  
 

The AISJ community wishes to welcome as their new 
school leader a person who considers student 
learning and development to be the highest priority.  

The next School Director will demonstrate: 

• A natural curiosity about world cultures and an 
agility in navigating complex multicultural 
settings 

• In-depth experience in working within an 
American-style education and within an IB 
Diploma Program context 

• The ability to lead with warmth and 
empathy, to engage with and inspire trust 
in the School community 

• High emotional intelligence and the 
capacity to manage diverse stakeholders 
with sensitivity 

• Success in implementing community-wide 
diversity, equity, and inclusion practices 

• Effective team-building skills, to delegate 
responsibility and authority with 
accountability  

• A proven track record for creating 
meaningful and sustainable change with 
visible impact on student learning 
achievement  

APPLICATION PROCESS 
 

Deadline for application: January 15, 2019 

Interested candidates should send the 

following in ONE SINGLE PDF:   

1. Cover letter explaining interest in the 

American International School of 

Johannesburg   

2. A fully updated resume/C.V.   

3. A writing sample that may be a personal 

 statement, an article for a school 

publication, a recent speech, or 

submitted scholarly article–whatever can 

help inform the Search Committee of 

expertise, interests, academic focus and 

experience.   

4. In a separate document, please provide 

five current references as part of the 

application to both: chester@rg175.com 

AND mark.ulfers@rg175.com  
 

With Thanks. 

Coreen R. Hester and Mark E. Ulfers 
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• Keen administrative and fiscal acumen 
acquired in a leadership position in 
international education 

• An inspiring approach to recruiting, 
assessing and retaining high-performing 
and motivated faculty and staff 

• Deep understanding and focus on world 
college and university admissions, 
protocols and relationships. 

• Strong communication skills, both verbal 
and written, to promote close relationships 
between the student body, faculty, 
leadership, staff and parents 

• A commitment to collaboration and 
experience in developing responsive and 
dynamic leaders   


